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ECU Mission Priority 1
Student Success
We offer transformative experiences for all students during their time at ECU and beyond

Objective M1.1

Strengthen graduation and retention strategies to advance opportunity for all

Objective M1.2

Expand access to and participation in transformative experiences and 

experiential learning

Objective M1.3

Align university programs to meet the demands of a dynamic, innovative 

economy and an evolving workforce



ECU Vision Priority 1
Social and Economic Mobility
We will be an engine of access and advancement for all learners through innovative 

teaching, research and creative activities.

Objective V1.1

Increase enrollment and completion rates of underserved populations through 

a lens of affordability and accessibility

Objective V1.2

Bolster online course and program offerings

Objective V1.3

Expand curricular and noncurricular workforce development programs aimed at 

workforce upskilling and reskilling



ECU Vision Priority 1
Social and Economic Mobility
We will be an engine of access and advancement for all learners through innovative 

teaching, research and creative activities.

Objective V1.1

Increase enrollment and completion rates of underserved populations* 

through a lens of affordability and accessibility

*Underserved in this context is defined as rural, first-generation, 

and within North Carolina, students from Tier 1 and Tier 2 counties



CAHS 
Anatomical 

Sciences 
Laboratory



CAHS 
Anatomical 

Sciences 
Laboratory

Explore real human anatomy, physiology, and pathology on 
a life-size platform. It features an 84” multi-touch screen, 
allowing students to interact with digital human cadavers 
and integrated medical education tools.

• 87” x 33” x 28” / Weight: 400lbs
• Connects to internet, projectors, and external monitors



CAHS Upgrades



CAHS Upgrades



Future Healthcare 
Executives Club 
supports 
‘Administrative 
Professionals Week’ 



Leigh W. Cellucci, PhD, MBA
Associate Dean for Academic Affairs



Effortful 
Persistence

• Better known as Grit

• Perseverance toward long-term 
goals with sustained commitment 
toward completing that goal 
despite failure or setbacks.

• High levels of Grit correlated with 
success

• Rindflesch, A., S. Barnes, H. Craig, C. Zelbelian, J. Hollman (2023)”The 
Self-Perceived Effortful Persistence of Students in Doctor of Physical 
Therapy Programs.” Journal of Allied Health. 52(1): 44-50.



Undergraduate Students…
All programs



Graduate Students….All programs



We Teach:



We Teach 
and Serve

• Class and Bringing Healthy Options to our Campus



• MUSC Case 
Competition

HSM Team
Professors Elijah 
Asagbra and Kayla 
Flynn

• Scholarship Luncheon
Suzanne Pecheles (donor) and 
Megan Mynster (CSDI)

We Lead 



Interprofessional Education and Practice

“IPE is one the 
most impactful 
experiences I have 
had at ECU. We 
work with students 
from other 
programs and learn 
how to do so well.”
HSIM student 2025



Pirates Study Abroad

• 2024 Provided study abroad for cultural perspectives in counseling for 12 
graduate students in London and Paris (Leigh Atherton)

• 2025 Provided speech-language screenings, evaluations and therapy for 
children and adults. Seven undergraduate and three graduate students 
participated from CSDI (Krystal Lineberger and Sherri Winslow)



We Build 
Relationships

Pirates Aboard



Effortful Persistence



GRIT

• Grit—perseverance toward long-
term goals with sustained 
commitment toward completing 
that goal despite failure or 
setbacks.

• High levels of Grit correlated with 
academic success

• Effortful persistence



College of Allied Health Sciences

Office of Research 
Moving to R1- Impact to CAHS



What is R1 status? Highest level of research activity among institutions of higher 
education as determined by Carnegie Classification of Institutions of Higher Education



What is an R1 Culture? 

HIGH VOLUME OF 
RESEARCH “ACTIVITY”

PURSUIT OF EXCELLENCE 
IN RESEARCH & CREATIVE 

ACTIVITIES

INTERDISCIPLINARY 
COLLABORATION TO 

SOLVE COMPLEX 
PROBLEMS

FOCUS ON GRADUATE 
AND POSTDOC FOR 

RESEARCH, MENTORING, 
AND CAREER 

DEVELOPMENT

FUNDING & GRANTS

VISIBLE IMPACT AND 
OUTREACH

INTERNATIONAL 
COLLABORATION

COMMUNICATING 
“SOCIETAL IMPACT” 

RATHER THAN 
“EXPENDITURE METRICS”





The Impact of 
CAHS Research



Mobility, Balance, and 
Rehabilitation
Keeping people moving, safely and independently



Expanding 
Access to 
Care 

Bringing care closer to 
those who need it most



Pediatric Health & Development
“Driving early detection and treatment strategies to optimize child health outcomes”



Innovations in 
Health 
Diagnostics, 
Communication, 
and Education 
“Advancing care through 
smarter tools and deeper 
understanding”





Graduation
CAHS- 9:00 am
• Health Services and Information Management

• Nutrition Science

• Addiction and Rehabilitation Studies

CAHS – 12 pm
• Clinical Laboratory Science

• Communication Sciences and Disorders

• Occupational Therapy

• Physical Therapy

Graduates report to room 249, Main Campus Student Center on 
Saturday, May 10th.
• The 9:00 am ceremony will report at 8:15 am

• The 12:00 pm ceremony will report at 11:15 am



Communication
• Newsletter

• Nominate a student, faculty, staff, or alumni to be featured.

• Let me know what is going on so we can tell our story!
• No story is too small!!! 



Alumni
• Working to schedule alumni virtual lunches to connect. If you 

already work with an alumni group, let me know a good time. 

• If you have an alumnus, come to campus, please let me know 
so I can connect with them. 

• Alumni Baseball Tailgate- May 13th 

• Information on alumni site or message me. 



Contact info
• Mandy Messerli

• Alumni Director

• messerlim@ecu.edu

• 252-744-6171

mailto:messerlim@ecu.edu
mailto:messerlim@ecu.edu


Melissa Wallace 
Senior Academic 

Support Specialist 

• Meeting with ECU Campus Resources 

• Connecting with West Campus Resources

• Meeting with CAHS Department Leaders

• Supporting ECU/HSC Wellness and Student 

Success Events

• Creating HSC Student Support Programming

• Student Belonging Activities

• Academic Skill Information Sharing 

• Student Appointments



Academic Support & Wellness



Referring Students 



Budget Update



State Salary and Operating Budget
Fiscal Year 2025

Permanent Budget - $14.80 Million

EHRA Salary/Benefits - $12.55 Million (84.70%)
• Salary - $9.31 Million
• Benefits - $3.24 Million

SHRA Salary/Benefits - $1.58 Million (10.06%)
• Salary - $1.02 Million
• Benefits – $560,000

Operating Dollars - $669,000 (4.50%)



Medical Foundations 
Fiscal Year 2025

Total Donations Received - $209,360
• Student Scholarships - $104,375

• Priority Funding - $69,996

• Other Funding - $34,989

Student Scholarships - Academic Year 2025-2026 / Summer 2025
• Total Scholarships Awarded - $168,716

• 101 Student Scholarships



Faculty Review and 
Feedback of CAHS Unit 
Code and Department 
Guidelines

[Spring and Summer, 
2025]

CAHS Faculty Vote on 
CAHS Unit Code via 
Qualtrics

[September 2025]

Submission of Complete 
CAHS Unit Code and 
Guidelines to Faculty 
Senate Unit Code 
Committee 

[October 2025]

Timeline for CAHS Unit 
Code Submission



Proposed Changes to Standing Committees

The faculty council proposes two changes related to the structure of the unit code:

1. That the Election’s Committee be changed from a standing committee to an ad hoc or 
special committee that will only be formed when an election is needed. Once the election 
is concluded the committee is dissolved. The Chair of the Faculty Council will request 
volunteers or assign no less than 3 members to the Elections Committee.

2. That the current Interprofessional Education CAHS Taskforce be transitioned to a standing 
Interprofessional Education and Practice CAHS committee



Faculty Governance Engagement Survey
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